Geneva Township
Regular Meeting
May 13, 2026

Chairman Mills called the meeting to order at 9:01 AM.
The pledge of Alliance was recited.
Roll Call: Mr. Mills, Mrs. Miller and Mr. McGrath were present.

Others present were Fiscal Officer Caya, Fire Chief Arkenburg, Steve Gala, Bill Douglas, Tony
Vaccariello, Eric Hrin and Ed Andrus.

Mr. McGrath made the motion and seconded by Mrs. Miller to approve minutes from the April
8, 2026 meeting. Roll Call, all trustees voted yes. Motion passed.

Mrs. Miller made the motion and a second by Mr. McGrath to approve bills for $67,144.44
covered by E- payments E 113-2026 through 152-2026 and Warrants 23638 through 23658. Roll
Call, all trustees voted yes. Motion passed

Public Comment:
Bill Douglas commented that he attended the BZA meeting and they reviewed the BZA process
and addressing the administration void. He commented that the following voids were identified,
also affects Zoning Commission.
Meeting Packets
10 Day meeting notice advertised
Rezoning & conditional use — property uses
Minutes need taken — current Secretary only gets paid $10.00
Record keeping. Meetings are not recorded. — Need files for each parcel
Zoning Code books outdated
Forms need changed — not updated in years
Property notices for rezoning and conditional uses need to be sent to adjoining properties,
across the street, or within 300ft.

e Some notices require 10-day advance notice, others 20 days. Certified mail is used for

BZA notices for postage reimbursement.

Bill Douglass commented that the BZA approved a Meeting Calendar. They will meet the
second Tuesday of every month as needed at 7:00 PM. Tim Mills commented that the park meets
at 6:30 PM on the same day, but they are usually done within half an hour. The cutoff date for
applications is about three weeks before the meeting, specifically the Friday after the meeting.

Ron commented that record keeping is disorganized, making it difficult to find variances,
conditional use permits and past zoning permits. He spends hours searching for documents.
Saybrook uses a 5x7 card system for each parcel, referencing permits and zoning issues.
Variance applications should include factors for applicants to address. Applicants should



disclose hardships and self-induced problems. BZA case appeals require a court transcript
within 30 days. Hearings are not currently recorded.

Bill Douglas commented that they should consider recording all meetings. Valerie hasn't
provided minutes or records in the last five years. Ron hasn't received anything from Valerie
either.

There was a comment that communication needs improvement between Valerie, Ron, and
Tammy. Zoning assistance is needed, potentially a 40-hour/week job. Tasks include preparing
packets and sending notices.

Tiffany Miller commented that she has a quote from Verdantas to finish the zoning work in
about three months. They include a schedule and cost to complete the unfinished work. The
process should involve the zoning board, planning commission, and county approval.

Tiffany Miller commented that once the zoning has been updated, the zoning book can be
updated and provide it to all zoning committees.

There was a suggestion to update frequently used forms (conditional uses, variances, rezoning)
into one application. The form needs to be redone and explain things better.

There was a suggestion to get quotes on zoning software rather than forms.

Tammy Caya commented that currently there is no approved Records Retention Schedule, so
nothing can be destroyed. She will work on getting the schedule in final draft, schedule a
Records Commission meeting and get the schedule approved by the State. There are many boxes
of records, some dating back to the 1900s. Some records are written in pencil and are no longer
legible. There was a suggestion to scan all the documents to have copies.

There was a suggestion to hire summer interns to get the zoning files organized and scanned. An
intern could handle forms and computer research, and hiring interns for the summer at an
estimate 20-25 hours a week is being considered.

Zoning Report:

Ron Cerjan mentioned that he has had companies call to try to get them to go digital, but they
don’t understand the situation of the township. The township is small. A lot of elderly people
live in the township. Elderly people may have trouble filling out the application themselves.
Ron says, there are a lot of forms left and can work with them until they are used.

Ron Cerjan commented that he can provide the BZA packets and can review the packet to make

sure nothing is missing.

Tammy Caya commented that she is currently advertising in the Star Beacon because legislation
is needed to advertise electronically on Facebook or the website. She does also add notices to

Facebook. We need our attorney to draft a resolution so that we can advertise for meetings. The
Star Beacon costs about $30. There was a comment that Zoning changes, such as distances from



property lines, need to be submitted to the planning commission for review. The zoning board
needs to review and hold hearings before changes can be submitted

There was also a comment that the website needs to be updated and a system for record keeping
IS needed.

He also investigated illegal dumping at the end of Myers Road, but there were limitations to
enforcement. Checked a property with no windows or doors, but no raw sewage was detected. A
trailer was removed from the property on Austin Road.

Discussed a lot split on Walter Main Road where land was being transferred between parcels.
Currently, there are no fees for lot splits, but the speaker suggested adding a fee to the zoning
regulations during the update.

Ron also Investigated a report of motocross activity on Padanarum Rd but found only a man
riding on his property.

Fire:
Chief Arkenburg provided an update on the Fire Department.
e Numerous repairs and maintenance issues are being addressed through the fleet.
e Fire hydrant maintenance has begun citywide and will extend to the township after the
city is done.
e There is a lot of interest in joining the fire department, but funding is a challenge.
e There was a public service call on April 29th at 5437 West Maple, but the details are
unclear.
e There was a house fire at 3:34 AM on Monday where two people and seven animals (four
dogs and three cats) were rescued.
Auto aid partners, Red Cross, and the sheriff's office assisted
Phantom Fireworks is planning to shoot from mid to late June.
A tentative meeting is being planned to discuss the Fire Levy.
There have been questions about why there are two levies.
The Fire Department does a lot of work in house which saves the community a lot of
money.

Road Department:

Savannah Workman was out mowing and not at the meeting so Tim Mills gave the update.
There was a discussion on charging for culvert pipe installations. Other communities charge
$500 permit fee. The township currently installs culvert pipes for free, with residents only
paying for the pipe. There is a discussion about implementing fees for services like culvert pipe
installation to offset potential tax revenue losses and cost of stone. Currently require a 30-foot
culvert for driveways. The township provides one load of stone for driveway installations.
Considering charging for additional stone beyond the initial load.




Roadside mowing is underway, aiming to complete it before Memorial Weekend. Landfill free
day was very successful this year, filling eight 40-yard dumpsters. Ditching is ongoing to
address water drainage issues.

Tim Mills commented that the recycling bin dilemma is still going on, Bins being placed too
close together, hindering access. He is unsure how to proceed with the recycling bin situation.
Considers removing the bins due to ongoing issues. The recycling program is managed by Solid
Waste, with Jake Brandt in charge.

Tim Mills also reported that the Solid Waste is receptive to providing funds for Tutle Road
repaving. Waste Management may also contribute funds, with their budget hearing in July. The
estimated cost is $50,000 - $60,000. Applying for a $100,000 grant to increase asphalt thickness.

He also commented that the Preliminary application has been submitted for Issue One funding
for Walter Main Road reconstruction. Project is expected to take two years, with paving in
spring 2028. They are awaiting bid package from the county for Austin Road. If bids are too
high, the speaker may recommend not proceeding with the project. Austin Road was last paved
in 2000 and is maintained well.

Fiscal Officer:

Mrs. Caya went over the March month end financials and they are in line with the budget.
Geneva Township has received the State property tax portion for the first half settlement. She
also reported that Bed tax letters were sent out. The list she received from the County included
six properties from Geneva on the Lake. Two letters were returned undeliverable. Mrs. Caya
reported she received one call received from Geneva Motel, questioning reporting requirements.
She clarified that bed tax is due regardless of collection from customers. Concerns about the
county's active collection efforts and reporting compliance. Expects the bed tax collection
process to be a work in progress for the first six months.

There was a discussion on levies are a hot topic due to property tax concerns, making them a
tough sell. Discussion about suspending the federal gas tax, a significant revenue source for the
township if that comes down to the State level, around $130,000/year.

Old Business:
Resolution 2026-07: Fire levy resolution. Tiffany Miller made a motion to approve Resolution
2026-07. Dave McGrath seconded the motion. Roll Call, all trustees voted yes. Motion passed.

Resolution 2026-08: Road and bridge levy resolution. Tiffany Miller made a motion to approve
Resolution 2026-07. Dave McGrath seconded the motion. Roll Call, all trustees voted yes.
Motion passed.

New business:

Tim Mills reported that the previous easement that the Township approved for Geneva on the
Lake was incorrectly drafted by them. The Park needs an updated water easement for a grant,
which requires township approval as the owner of record. They have provided a new draft.
Tiffany Miller made a motion to approve the updated Easement and Affidavit provided by



Geneva on the lake. Dave McGrath seconded the motion. Roll Call, all trustees voted yes.
Motion passed.

Tiffany Miller reported that Verdantas provided a proposal of $9,000 to finish updating the
zoning code. Tiffany Miller made a motion to approve the proposal by Verdantas. Dave
McGrath seconded the motion. Roll Call, all trustees voted yes. Motion passed.

Tiffany Miller commented that she wants to give Verdantas a list of the zoning changes wanted.
The list she has so far is as follow:

e Short-term rental regulations

e Setback regulations

e Shipping containers, campers, RVs, hunting cabins

e Signs (First Amendment issue)

e Data centers

e Cannabis and sex-based businesses

e Property Standards

Committee Reports:

NAD is doing well numbers are a little down right now.

Tim Mills reported that Geneva on the Lake agreed to pay the Cemetery the $9,000 that is past
due from Cemetery tax collections. Village residents will pay a higher percentage for cemetery
services to compensate for the loss. The cemetery board will discuss the new rate structure at the
next meeting.

Touch a Truck Event — scheduled for Sunday June 28" from 12-3. NADs and fire departments
are committed to the event, barring emergencies. A Trumbull Township trustee offered one of
his personal vehicles for the event. The event will include a bounce house, trucks, food, and
water. The event will be held at the township.

Stone Bid — Tiffany Miller made a motion to accept the low bidder of Larson Trucking for
delivering stone for the year. Dave McGrath seconded the motion. Roll Call, all trustees voted
yes. Motion passed.

Public Comment:
Upcoming Meetings June 10" and July 8th at 9:00 AM.

Mr. McGrath made the motion and a second by Mrs. Miller, there being no further business, the
meeting adjourned at 10:07AM. All trustees voted yes. Motion passed.

Recorded and documented by Tammy Caya, Fiscal Officer



